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I ntroduction

The Thetford School Didtrict is responsible for the education of students in grades K-12
with elementary school students attending Thetford Elementary School and secondary
sudents at Thetford Academy. Thetford Academy is a private, independent school that
has accepted designation as the public junior high and high school for the Town of
Thetford. The relationship between the Thetford Elementary School and Thetford
Academy is atrue partnership with a sense of common responsibility and god's that
ensure al Thetford students a continued rich educationa experience and high academic
achievement.

Thetford is strongly committed to its children and to their education. Thisfive year
drategic plan for the Thetford School Didrict reflectsthat belief. Thisis Thetford's

second strategic plan, spanning 2006-2011. (The first one spanned the years 2002-2005.)
This document isintended to be a guide for the Thetford School Digtrict Board aswell as
the principa and staff at the Thetford Elementary School. The processto creste the plan
took five months, during which the srategic planning committee reviewed extengve

data, induding dl available assessment information, comparisons with other smilar

schools, and state and nationa reports on education. Through surveys, focus groups,
public forums and other meetings, the committee gathered information and perspectives
from teachers, staff, parents, students and the community.

The Strategic Plan is a vehicle to keep our school ‘on track.” The plan transcends
particular adminigrations, school boards, staff, and volunteers. It setsatone and a
direction for our school digtrict. The plan provides a blueprint for a great school that
alows our bright, energetic children to learn and be chalenged in the best possible
environmen.

Thetford School Digtrict Strategic Plan Committee

Darrin Clement Ann Swanson
Alice Worth Bethany Thompson
Keith Thompson LeiaMdlen
Wanda Vaughan Kathleen Cunneen
Paul Twerdowsky
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Thetford Elementary School Philosophy

Thetford Elementary School seeks to serve the town of Thetford by developing all
children in our care to their fullest potentid academicdly, socidly, emotiondly, and
physicaly. Itisour purposeto give each child an excellent foundation in the basic
academic areas while smultaneoudy encouraging inquisitiveness, the acceptance of
respongbility, an understanding of sef, an increasing awvareness of the world around us,
an gppreciation of basic values, and the ability to formulate sound judgments. We have
the highest expectations for our students and their ability to achieve and excdl.

It isour belief that learning should take place in a structured environment with afriendly
and persond amaosphere and with the use of awide variety of methods and materias.
Learning should be interesting and offer a high degree of sudent involvement. A strong
and caring relaionship should exist between and among dl members of the school
community — students, parents, staff, and School Board members.

We bdieve the development of each child should occur in an accepting, stimulating, and
creative environment. We recognize each child as an individua and believe that our
ingructiona program should encourage his’her uniqueness and foster pride in his’her
own sdf worth. The school should be a place where dl students, teachers, and staff
members are able to redlize their own vauesin the educational process while being part
of and supported by the greater school community. The Thetford Elementary School
motto of “Together Everyone Succeeds’ isameaningful satement that we take very
much to heart.

Academicsand Curriculum

Children are in school to learn academic discipline through rigorous
instruction. TES is committed to meeting the needs of its diverse student
learners, chalenging them, and ingtilling alove of learning that will sustain
students throughout their lifetime. TES encourages staff and studentsto
utilize the myriad outdoor opportunities present around TES for education,
play and extra-curricular activities.

GOAL 1. TESwill continueto focus on high academic achievement for
all students, striving to continually raise overall school performance.

OBJECTIVE A.

Clear and effective communication skills ar e essential, thereforewriting instruction at
TESwill be infused throughout the curriculum aspart of thedaily learning experience.
[Principal]

OBJECTIVE B.

The ongoing revision of the math program, including curriculum, instruction and
assessment, will continueasnecessary to createan exemplary program that providesthe
highest level of mathematics achievement for all students and recognizes a range of
learning styles. [Principal and Superintendent]
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OBJECTIVE C.
Age-appropriate use of technology will be integrated throughout the TES curriculum,

with innovativeresour ces, reliable systemsand materials, and with knowledgeable staff.
[Principal]

OBJECTIVE D.

TES Science curriculum will incor porate a place based, hands-on lear ning experience
for all gradesand will reflect resear ch and best practicein thefield of science education.
[Principal]

OBJECTIVE E.
TESwill provide student opportunitiesto develop leader ship and conflict resolution
skills and encourage all studentsto value individual judgment. [Principal and Staff]

OBJECTIVE F.

Studentswill have accessto Library servicesthat providerich and current materials
needed for studentstoresearch and learn, and TESwill incor poratea program to teach
these skills. [Principal]

OBJECTIVE G.
TESwill have a foreign language program that is a sustainable part of the standard
curriculum. [Principal and Board]

OBJECTIVE H.

Enrichment programs will be designed to provide all students opportunitiesto
experience a broader range of learning beyond the required subjects.
[Principal and Staff]

OBJECTIVE I.
Additional programs, such as Challenge Programs, will be designed to provide

individual students coursework appropriate to their abilities and needs.
[Principal and Staff]

OBJECTIVE J.

TESwill attract, retain, and develop strong, caring, well-trained teacher swho provide
differentiated learning opportunities, that meet the individual needs of all students.
[Principal, Staff, Community]

OBJECTIVE K.

TESwill support continued professional development for all teachersthat will promote
independent and collabor ative reflection and advance the needs of the school.
[Principal and Staff]

OBJECTIVEL.
TESwill actively work to improve curriculum coordination between TES and Thetford
Academy. [Principal and Staff]
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Social, Emotional, and Physical Health

TES supports the development of healthy children and provides a physicaly,
socialy and emotionaly safe environment for all school community
members.

GOAL 2: TESwill provide additional lear ning opportunities—
physical, emotional, and social education— for all children. Adultsin
the school community will encour age healthy choices.

OBJECTIVE A.
Proper nutrition and health education will be taught in the classroom and supported
throughout the school. TES will offer healthy nutritious meals. [Principal and Staff]

OBJECTIVE B.
TES will expand opportunities for studentsto participate in both non-competitive and
competitive physical activity. [Principal and Staff]

OBJECTIVE C.
TESwill foster and look to expand healthy and environmentally conscious (* green’)
practices. [School Board]

OBJECTIVE D.

The TES community will work together to foster under standing and respect for
diversity within the school, the community, and theworld at lar ge and the School Boar d
will regularly review the Diversity Policy and deter minethe degreetowhich it isbeing
implemented. [School Board]

Community and Communication

TES is awelcoming, accessible and safe community and encourages a
feeling of shared ownership and responsibility. We foster, encourage and
sustain parent and community involvement.

GOAL 3: TheTES Staff, Administration, School Board and Parents
will communicate effectively to support student achievement.

OBJECTIVE A.
TES will have consistent and clear written guidelinesthat outline the mutual
expectationsand responsibilities of the school and par ents. [ Principal and School Board]

OBJECTIVE B.

Recognizing that the community and par ents have a responsibility to be active and
engaged, TESwill clearly and effectively communicateregarding matter sand activities
occurring within and about the school, and have policies and protocols which are
transparent and easily under stood. [Principal and School Board]
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OBJECTIVE C.

The administration will encourage dialog and new ideas from parents, staff, and other
expertsto establish an atmospher e of mutual respect throughout the school community.
[Principal]

OBJECTIVE D.
Teachersat TESwill communicateto all parents grade-level expectations, homewor k
expectations, and special activitiesin the classroom. [Principal and Staff]

OBJECTIVE E.

Curriculum, instruction and lear ning experienceswill be coor dinated within and acr oss
grade levels so that experiences and academic expectations from gradeto grade are
consistent, progressive, well communicated, and reflect the content of the Vermont
Framework of Standards. [Principal and Staff]

OBJECTIVE F.
Therewill be a consistent format for report cards. [Principal and Staff]

Administration and Governance

It iscritical for the School Board to oversee operations in the Thetford
School District to ensure parents and taxpayers that the children of Thetford
are receiving the best possible educational experience and that resources are
being used effectively.

GOAL 4. The School Board will do its utmost to professionally and
responsibly undertakeits dutiesin regardsto the educational services
provided in the Digtrict.

OBJECTIVE A.
School Board memberswill obtain professional development. [School Board]

OBJECTIVE B.
The School Board will routinely evaluatethe strategic plan, annually report progresson

achieving objectives, and use the plan as a framework for setting direction.
[School Board]

OBJECTIVE C.

The School Board will continue to promote a collabor ative working relationship with
Thetford Academy soliciting active parental and community participation, and will
regularly review the partner ship agreement and the effectiveness of educational services
provided to the students of Thetford in grades 7-12. [School Board and Community]

OBJECTIVE D.

TES will implement a Preventative Maintenance Plan to maintain and continually
improve existing facilities. [Staff, Principal, School Board]
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OBJECTIVE E.

The School Board will promote long-range planning for the Thetford School District by
holding meetings with Thetford Academy and the Thetford Select Board in order to
coor dinate future capital projects. [School Board]
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